
St Anne’s Fulshaw CE Primary School 

School Development Priorities 2017-18 

Effectiveness of Leadership and Management 

 Review and evaluate leadership roles,                     

responsibilities and practices across the school,  

including succession planning for key roles 

 Monitor and develop leadership opportunities for 

new and  existing staff with a specific focus on    

positively addressing staff workload 

Quality of Teaching, Learning and Assessment 

 Review and refine the organisation of provision 

and assessment systems for pupils with SEND 

 Review and revise the systems in place for the      

assessment of non-core subjects 

Personal Development, Behaviour and Welfare 

 Review and improve provision and support for     

pupils’ emotional / mental health and resilience 

(Emotionally Healthy Schools Project) 

 Support and further develop boys’ capacity to       

articulate emotions and feelings 

Outcomes for Pupils 

 Improve parental engagement in developing    

positive reading habits, particularly for low        

attaining pupils and those with SEND, so that 

more attain the expected standard in reading  

 Improve outcomes in writing by extending time 

allocated to drafting and editing, and embedding 

improvements in pupils’ spelling  


